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Long Range Acquisition Forecast 

•Where to find it. 
- https:llsmallbusiness.navfac.navy.mil 

- "Opportunities" 

- "Acquisition Strategies & Forecasts" 

•What is it? 
- A listing of all current, active NAVFAC Indefinite Delivery
Indefinite Quantity contracts. 

•How can you use it? 
- Provides information to anticipate re-so/icitation dates of 
the requirements to seek opportunities. 

- Provides broad scope of NA VFAC requirements and 
opportunities by region. 

- In conjunction with MIL CON forecast found at the same 
website. 

Planning for Opportunities 
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NAVFAC's Acquisition Strategies 

•Unprecedented workloads in FY2009 with limited 
resources presented a unique challenge. 

•All procurement decisions based on market research. 
•Single solicitations on projects over $50M, unique 
requirements, or research and development projects. 

•Task Orders typically used on actions below $50M. 
•Wide use of Multiple Award Contracts {MAC): 

- Varying degrees of maximum amounts and task order ranges. 
- Companion small business MACs at all regions. 
- Regional MACs. 

- Business Line/Product Line MACs. 

•8(a) Basic Ordering Agreements (Southeast & Southwest) 

Strategic Opportunity 
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Business Line Acquisition Strategies 

•Business Lines {BL) 
- Capital Improvements (Construction/Design} 

- Environmental 
- Public Works 
- Expeditionary 
- Contingency Engineering 
- Asset Management 

•BL Acquisition Strategy Process 
- Accumulate program forecasted requirements. 
- Determine existing acquisition tool capacities and completion 
dates. 

- Perform gap analysis on requirements and acquisition tools 
needed. 

- Establish strategy to ensure acquisitions are in place to meet the 
required needs. 

Cross-Functional Commitment 
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Business Line Acquisition Strategies 

•Capital Improvements Acquisition Strategy 
- Construction/MILCON 

• >$50M: Single Contract Awards. 
• $4M-$50M: Task Orders on MACCs. 
• <$20M: Small Business Program MACCs. 
• <$4M: S(a) Business Development Program sole source. 

• <$150K: Simplified Acquisition Procedures. 

- Design 
• >$15M, 5 year: Small Business Program set asides. 

•Environmental Acquisition Strategy 
- RAC/CLEAN Contract MACs. 

- Environmental MACs. 

- Firm-fixed Price initiatives. 
- 43°/o Small Business target (2011/2012). 

Commitment in Practice 
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